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2017.00 2018 Full	  Year %	  of	  Budget	  
Cumulative	  %	  of	  year APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MAR 	  YTD 17/18 Spent	  ytd
Opening	  Balance 7923.52 26990 27173.8 23526.1 21406.40 19545.34 20876.12 20109.98 19289.4 19873.48 19295.50 17519.57
Income 25000 1656.4 NIL 18.00 NIL 1802.58 30.00 465.50 792.00 231.01 509.25
Total	  Available 32923.5 28646 27173.8 23544.1 21406.40 21347.92 20906.12 20575.48 20081.40 20104.49 19804.75
VARIABLE	  COSTS

Donations&	  Charities 300 300 750 40.00%
Subscriptions 310.78 310.78 400 77.69%
Training 100 0.00%
Office	  Expenses 33.95 27.92 27.92 89.79 300 30.00%
Professional	  fees 210 240 47 497 700 71.00%
Maintenance 578.57 204 917.5 616 276.00 504.84 276 140 3512.91 3000 117.00%
Street	  Lighting 170.58 151.81 284.17 230.36 246.35 1083.27 2500 43.33%
Community	  action 48.75 65 1.00 81.25 59.99 2116.92 2372.91 6000 39.54%
TOTAL	  VARIABLES 1142.63 355.81 1776.67 846.36 523.35 27.92 744.84 357.25 167.92 59.99 2163.92 8166.66 13750 59.39%
FIXED	  COSTS

Salaries 34.38 47.5 48.99 929.38 940.71 46.88 51.3 928.83 40 50 940.71 4058.68 4300 94.39%
Insurance 622.27 622.27 650 95.73%
TOTAL	  FIXED	  COSTS 34.38 669.77 48.99 929.38 940.71 46.88 51.3 928.83 40 50 60.63 4680.95 4950 94.56%

PROJECT	  COSTS
Village	  Magazine 397 397 439 362 397.00 397 0 0 0 699 3088 3800 81.26%
Long	  Clawson	  Charity 2070
Parish	  Property 4359.56 50 483 4892.56 6000 81.54%
Graveyard	  Provision 900 900	  .00 1000 90.00%
Play/Youth	  facilities 0 500 0.00%
Contingencies 0
TOTAL	  PROJECT 4756.56 447 1822 362 397.00 397 0 0 0 699 2224.55 8880.56 11300 78.58%

Total	  costs	  2017/8 5933.57 1472.6 3647.66 2137.74 1861.06 471.8 796.14 1286.08 207.92 808.99 2285.18

Operating	  Surplus 26990 27174 23526.1 21406.4 19545.34 20876.12 20109.98 19289.4 19873.48 19295.5 17519.57


